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Why train?   1

Within the dark corners of a school a moralWithin the dark corners of a school, a moral 
blindness can grow. Ethics can writhe into 
convenient distortions of the truth:

•Bullying seen as justice
•Smoking seen as freedom
•Selfishness seen as assertivenessSelfishness seen as assertiveness
•Shoplifting seen as a game
•“Drinking” seen as being adult
•Littering seen as acceptablette g see as acceptab e
•Stealing excused due to need



Why train?   2

•10,000 rule.
•Beatles 1200 live performances before

y t a ?

•Beatles – 1200 live performances before 
success in 1964.
•Bill Gates – 16 hours a day programming 
from Grade 8 onwardsfrom Grade 8 onwards.
•European farmers, 1200 hours pa., Asian 
farmers, 3000 hours pa.
•KIPP program (Knowledge is Power Program).KIPP program (Knowledge is Power Program).

•Russian saying:

If God does not bring it, the earth will not give 
it.
•Chinese saying:

No one who can rise before dawn 360 days a 
year fails to make his family rich.year fails to make his family rich.



‘Excellence in a boarding house can be‘Excellence in a boarding house can be 
measured in the mood of the least happy.’

• Importance of well‐being surveys.

E bli h i d f “fl i hi ”•Establish an index of “flourishing”.

•Review student well‐being against Maslow’sReview student well‐being against Maslow s 
various levels:

1. Physical needs
2. Security and safety
3. Sense of belonging
4 S lf4. Self esteem
5. Self realisation



• Establish the rights and responsibilities of boarders:Establish the rights and responsibilities of boarders:

1. Our boarding students have a right to...
2. Out boarding students have a responsibility to...g p y

• To what extent do you “sell” the boarding house to the mother?

• To what extent is your boarding community an “authoritative 
community?”

1. Warm and caring......................................................
2. Involving adults and children
3. Sustaining long‐term focus
4. Establishing clear limits and expectations
5. Defining a “good person”5. Defining a  good person
6. Advancing the principle of loving one’s neighbour
7. Establishing an appropriate spiritual climate

• To what extent do you evaluate your students against academic, 
social, emotional, physical and spiritual aims?



PICNIC AT HANGING ROCK – Excursion planning.



“A legal audit is useful as part of a preventative risk management 
strategy”gy

•What are your rights in relation to conducting searches?
•When is dismissal ‘constructive dismissal’?When is dismissal  constructive dismissal ?
•What is meant by artificial redundancy?
•What is meant by :

1 Vicarious liability?1. Vicarious liability?
2. Joint liability? 
3. Occupier’s liability?

h i bli i b di ’ h h d?• What is your obligation to boarding parent’s who have separated?
• What is the legal requirements surrounding the use of surveillance 

cameras?
• If  a student does not go to the stated host, who is liable if something 

goes wrong?
• What are the legal requirements if you expel a full fee paying g q y p p y g

overseas student?



SEVEN QUESTIONS!
•BUSHFIRES – DO YOU STAY OR GO?

•ARE YOU COMFORTABLE WITH YOUR CURRENT METHOD OF HEATING IN THEARE YOU COMFORTABLE WITH YOUR CURRENT METHOD OF HEATING IN THE 
BOARDING HOUSE. ARE YOUR HEATERS EXTERNALLY VENTED?

•IF YOU START GIVING FIRST AID TO A STUDENT AND YOU ARE NOT REALLY WELL‐
TRAINED, WHAT OBLIGATIONS HAVE YOU GOT IN TERMS OF THE QUALITY OF CARE 
GIVEN?

•CAN YOU ALLOW ADULT YEAR 12 STUDENTS WITH A BRONZE LIFE‐SAVING AWARD 
TO SWIM IN A SCHOOL POOL WITHOUT A TEACHER PRESENT? WILL A GAP STUDENT 
SUFFICE? WILL AN UNTRAINED ADULT LIFE‐SAVER SUFFICE?

•CAN YOU USE A HIDDEN CAMERA TO CATCH A THIEF.

HOWMANY BED CHECKS SHOULD BE DONE ON THE WEEK END AT NIGHT?•HOW MANY BED CHECKS SHOULD BE DONE ON THE WEEK‐END, AT NIGHT?

•HAVE THERE BEEN ANY CHANGES TO THE ANAPHYLAXIS POLICY FOLOWING THE 
SCOTCH COLLEGE TRAGEDY?SCOTCH COLLEGE TRAGEDY?

HOW DID YOU GO?



h h i i lWhat are the training lessons 
that can be drawn from thisthat can be drawn from this 
video clip from “Dead Poets’video clip from  Dead Poets  

Society”?Society ?



DEAD POETS’ SOCIETY ‐ “Who is running the place?”



Wh i ll iWho is really in 
control in yourcontrol in your 
boarding house?g



‘IF’  ‐ Who is running the place?



•What are the 
characteristics of 
good boarding staff?good boarding staff?

•To what extent  do 
b di ff hboarding staff have 
to be disciplinarianto be disciplinarian
and ‘soft’?



JANE EYRE – Empathy. Some have it and others...



HOW GOOD ARE YOUR COUNSELLING SKILLS?

1. Active listener?
2. Interested?
3. Empathetic?
4. Available?
5. Accepting?
6. Non‐judgemental?
7. In control of anger?
8. Uses ‘geography’ well?

i ?9. Constructive?
10. Wise?
11. Able to relate?
12 C it t b fi ?12. Capacity to be firm?
13. Keep appropriate confidentiality?
14. Careful with records and referrals?
15 Well networked with specialists?15. Well networked with specialists?
16. Culturally aware?



WILD CHILD B li i i dWILD CHILD – Believing in your students.



Should we run 
boarding houses 
on the basis of 
age or maturity?age or maturity?



To what extent is there a carefully thought through sequential pastoral program? 

•YEAR  7    Belonging

•YEAR  8    Relationshipsp

•YEAR  9    Responsibilities

•YEAR  10   Choices and consequences

•YEAR  11   Study and support

•YEAR  12    Leadership and partnership

PLUS:  
• Enhancing physical, mental, emotional and 

physical development.
W llb i f lf d th•Wellbeing of oneself and others.

•Values and citizenship.
•Goal setting



THE PRIME OF MISS JEAN BRODIE – Do as I say, not as I do!



•Little eyes are 
watchingwatching.

•They would prefer to 
see a sermon than hear 
one!

•We reproduce fruit 
after our own kindafter our own kind.



EMPERER’S CLUB – The enduring influence of teachers 



For Cardinal John Henry Newman a university 
does not exist to convey information . A

Board. Sch
does not exist to convey information . A 
university is a society in which the student 
absorbs the graces and accomplishments of a 
higher form of life. 

Board Sch.

g

In the university, the pursuit of truth and the 
active discussion of its meaning are integrated 

Board Sch.

into a wider culture, in which the ideal of the 
gentleman is acknowledged as the standard. 
For Newman, "the general principles of any 
study you may learn by books at home; but 
the detail, the colour, the tone, the air, the life 
which makes it live in us, you must catch all 
h f h h l l d ”these from those in whom it lives already”.

‘The Idea of a University’ by Roger Scruton CERC



Good boarding staff live for ever.g

Thank you 
f th d di ti h tfor the dedication shown to your 

boardersboarders.

TIM HAWKES



THE END










