Leadership Development — “communicating people’s worth and potential so
clearly that they are inspired to see it in themselves” Covey, 2008: 41
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How is Leadership
Development Changing?

Daniel Pink — says “the new winners of the 21*C are those that possess above
average creativity, strong analytical skills, a knack for foresight and most
importantly, good people skills” Covey, 2008: 18

Leadership — now seen less as a position ( ), more now about
(integrity, work ethic, treatment of others, motivations and level of
initiative).

So what should leadership development for students be?
A framework of authentic opportunities that deeply develops each student’s

character traits and competencies (leading self) whilst fostering interdependence
(leading others).
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1. Align to the School
It's vital that leadership in boarding is part and
parcel of the leadership philosophy of the
School, not a rogue adjunct...

Key elements of Learning to Lead in Boarding @

PSS

- Habits of Mind

- Myers Briggs

- Signhature Strengths
- Mentoring

- Community Service




THE SOUTHPORT SCHOOL - DOMAINS OF LEARNING TO LEAD

:RS

TSS provides
}"('lllllg mecn
with the

capacity to )
; : ; . ...facilitate learning and teaching of
...develop intelligent dispositions, Learn to Lead ; : ! s S
hinking <kills and & led intelligent dispositions, thinking skills
thm 1114 SK1 dand KIowic bL as [}l(_.}' dl\-(_.l(_lp :._'Ll'ld k]](]'\-"..-'ll._ oe
skills for

personal

TOa9TMONA

EAL LEA Dy

KNOWLEDGE

growth and

wellbeing

’(SS D



Leadership Framework 2014

Year 7 Year 8 Year 9 Year 10 Year 11 Year 12
Leadership & Me Leadership and Leadership and Leadership Principles Leadership in Action  Leadership and Life
Brotherhood Manhood

KIT Leadership Course Pre~Outdoor Ed Seminar Day Leadership Training (non Cadet) | Years 7 & BKIT Mentors | Prefect, Warden & HC Training

Sesslons with Cora Teachars H"‘ t and Activif L 1 Training C S and
Academic Leadership Opportunities — Information Services, Business Passport, Languages

Student Representative Council
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LEADING SELF

port and Activity Leadership

Yaars 7 & 11 KIT Mentor Program

Class, Year & House Leadership J' 3~ YLT & SRC & Boarding Committee’
Cadets — Recruit and Second Year
" Round Square Member |
Mentor to Year 55

PRACTICE LEADERSHIP




2. Start the way you want to finish

- Be clear with leaders (and followers) as
to what the leadership philosophy Is

- Instil that the badge doesn't mean the
job's done - It's the beginning

- It's a marathon, not a race - in fact the
leadership "race"” never ends...
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Looking forward to next year boys
Joe Darcy

Every year goals are set. For few years house shield has
always been a major goal for Thorold, we even won it in year
8. It would be great to win the house shield, however to be
honest it would not be my major focus as I think there are
things better than winning the house shield. Although I think
we could easy snatch up boarders cup.

Next year my goals within the Thorold will be to make sure
every one in the house has the best year they can. I've been
in Thorold house since year 8 and every year has been very
different. Every year has had its highs and lows. | would love
next year to have the best possible year for Thorold as a
whole. | have some major goals in mind that I personally
wish to see occur within our Thorold community next year
Firstly would be to get everyone in the house to be a tight
knit community. Secondly, if we could get a year without
theft it would be a great achievement. If we could rule out
kids feeling like they don’t belong in Thorold. If we could
also learn to respect equipment a bit more around Thorold
as it costs money and is sometimes hard to replace (pool
table hockey table, ping pong balls). If we could get a year
without unnecessarily stupid stuff happening. If we can
accomplish these goals we will have a great year. Remember
boys you only live once so we have to make the most of each
year. Churr
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3. Lead a LEGACY that can continue

Student leaders tend to reinvent the wheel
every year - build structures that can be

handed on to leaders, e.g. committees and
projects



l 4. Service... NOT Entitlement!

The challenge of many vertical boarding houses
_ has been the false leadership tradition of
i entitlement and "it happened to me when | was
their age" or "that's the way the House runs”

- Instilling a model (and in reality a culture) of
service takes time and commitment.




5. Transparency & Accountabllity

"The Badge Doesn't Mean You Stop!"

Develop a culture amongst your leaders that a
position involves service and the badge or induction

IS only the beginning...

Visual reminder and public commitments help.




Sacth Frm Student” ¢
Crmmitmend-

W the wndersigned, underseand membe rship of the Senior Class of 2014 ar
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Fhe Sowthport School comes with respensilities,

Is the Senior Students of Thorold House, we pledge that we will..

*  Look after other boys and trear them well (positive relationships)

* Be diligens in all my dasses (academic ¢ffort)

* Be involved in exiracwrricalar activities (sport/cultural pursuits)
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6. Leadership for many, not the few

Leadership positions should not be
for the exclusive few, nor should

. everyone get a prize.

.~ The balance being Year 8-10 is

. gaining experience and developing
~ leadership of self. Year 11
apprenticeship and Year 12
appointed positions




YEAR 9 SUPPERS & JUNIOR KITCHEN

DUTY
ROSTER FOR SEMESTER 1 2014
MONDAY Jim Chapman 6 Lei
Will Cuffe 3
TUESDAY Rarry Cuffe
ead
WEDNESDAY Angus Giles
A for th
THURSDAY Jack Giles

Jack Hickman

every

o [he [
MOD will nominate
= =
ainir
MOD will nominate
SUNDAY leade
MOD will nominate
appre
Duty Res lities: .
o At 6:20pm report to MOD office a p p O I
e Al duty students are to go to the Dining Mall and collect the crates with supper
*  Deliver supper materials to Senior Commaon Roam, put all items in fridge.
*  Return all crates to Dining Hall immediastely
s At 8:50pm report to MOD to commence cleaning of junior kitchen — wipe down benches, wash up any dishes
and general tidy. Return any supper crates gic to kitchen
o With Year 10 duty students emgty birs on ground level [dorms 1-4) and upstairs bins morne than ¥ full
o Al students repart ta SOD & MOD at conclusion af duty




YEAR 11 SENIOR ON DUTY ROSTER
ROSTER FOR SEMESTER 1, 2014
MONDAY
Angus Allen
TUESDAY
Callum Ball
WEDNESDAY
Fabian Farnham S & David Burey
THURSDAY
Dwayne Anderson
FRIDAY
Charles Dearden
SATURDAY
Kevin Ho
SUNDAY
Max Fitzgibbons
]
Duty Responsibilities:

o  Meet the MOD at the duty desk at D6:45 to do wake up of the Mouse

& At 8am report ta MOD and discuss other duty students rastered that day — Year 8, 9 & 10 - find them in the
House and remind them of their duties later in the House

e During and after marning tea ensure that the House area is tidy (use other duty students ta help if need be)

e Between 8:30 and S9pm — ensure that all younger students are doing their duty in the House (and assist
them!)

&  Meet with MOD at Spm to inspect the areas of the Howse
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/. Lead YOURSELF before OTHERS

Students need to develop their own potential first
before being given the opportunity to lead others.
- Signature Strengths

- Learning Styles

- MBTI

- Habits of Mind

- General leadership training in Habits of Mind,
Emotional Intelligence and positive psychology
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tential first
cad others.

of Mind,
ychology

A MINDFUL Community

Habits of Mind

Intelligent Dispositions: Intelligent Attitudes and Behaviours

Practice commitment and persisience as they
lead 1o success.
communicate accuraiely.

Have self discipline

Practice self-control and managing your
impulses, Think about the consequences
before you act.

Understand other people
Listen and try to undersiand others and
empathise with them.,

Be creative

doing things.

Think of different ways of solving

Understand your thinking
Think about a plan, reflect on how it is

golng, and evaluate the quality of your
thinking . This is called metacognition.

Be precise and accurate
Review (check aver) and correct your work.
Aim for excellence.

Laugh and enjoy life

that hurt others.

Be curious
Ask questions and seek solutions 1o problems.

Cooperate together

humible

Learn from your experiences Keep learning
Use what you know from the past and apply

it in new situations.

Learn to lead

The Southport School
A Home for the Mind

This shows good character.

Stick at it & Be clear when you communicate
Use clear language as fuzzy language reflects
Suzzy thinking. Intelligent people sirive to

Use all your senses to gather data
Use your mind 1o gather information from touch,
movement, taste, smell, sight and sound.

Imagine new ideas and alternative ways of

See the wonder, mystery and awe in the

a problem world
Try new approaches as you receive additional Be intrigued and passionate about the world
information. Be flexible. and enjoy figuring things out.

Move out of your comfort zone
Take responsible risks by trying new activities,
accepting challenges and finding your limits,

Develop your sense of humour, Laugh at your
own strange ways, but don'’t find humour in ways

Work together to be more clever and powerful.
Look after other people. Be compassionate and

Be eager to learn. Intelligent people are always
learning, improving and developing.

Look for ways to make things better for others.




Embrace Engagement
Experience flow in activities that use your skills and challenge you

* Get involved m academics, sport and cultural activities

* Explore your interests to experience flow in work and activities

Pursue Accomplishment
Pursue success, achievement and mastery

* Set tangible goals and set small steps to achieve your goals
* Aspire to your ambitions
* Discover and grow your strengths

Cultivate Positivity
Feel and experience positive emotions
* Spend time with others and be a good friend
¢ Show gratitude and express your gratitude to others
* Reflect upon your positive cxpericnces
* Exercise and eat nutritiously
* Spend time outdoors enjoying nature
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Myers Briggs Personality Profiling

While each person is unique, personality theorists believe we have common
characteristics that group us into certain personality types.

Knowing your type can lead to some interesting insights into why you, and
others, do things a certain way.

An understanding of type may improve your understanding and
appreciation yourself and of one another's differences.
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8. Learn to Lead
Instil that leadership Is a journey and is life
long. Whilst some are born with innate
leadership talent, leadership can be learned

and developed
- Provide opportunities for them to develop

and learn about themselves
- Provide opportunities for students to take

on responsibility progressively
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Daniel Brown
Dean of Boarding & Thorold Housemaster
Director of Leadership

Winchester Street, Southport 4215 Queensland, Australia
Telephone: +61 7 5531 9902 A/Hrs P +61 7 5531 9906
Mobile: 0420 360 173 Email: Daniel. Brown(@tss.qld.edu.au

Website: www.tss.qld.edu.au
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