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1. Changing Population
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Population: 20m 27m

15-19 year olds:  1.3m 1.3m 

60-64 year olds:  0.9m 1.3m 

Median Age: 35 40

Population Change

5 years ago…10 years time:

2005 2020



2. Changing Workforce



1. Ageing workforce: mid 40’s

2. Peak labour: 2011

3. Leadership succession 1 in 3 by 2020

4. Declining average tenure:   12 yrs to 4 yrs

5. Portfolio careers: 5 careers, 20 emp.

6. Entrepreneurial: 1 in 4

7. Increased mobility: Local & global

Participation – 7 enduring issues



3. Transitioning Generations





Builders Generation - aged 65+:

Builders

4% workforce

0% in 2020



Baby Boomers - aged 46-64:

Boomers

35% of workforce

15% in 2020



Generation X - aged 31 to 45

Gen X

43% of workforce

36% in 2020



Generation Y - aged 30 and under

Gen Y

18% of workforce

35% in 2020



4. New Life stages
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More expensive to live



Will end up with more than parents



5. Emerging Influences



Tradition

Reputation

Sit & Listen

Long-term needs

Content

Authority

Innovation

Recommendation

Try & See

Short-term wants

Process

Authenticity



“I don’t care what 

platform our news 

appears on – if it is on 

printed paper or if it is 

on the web or mobile or 

whatever” 

Rupert Murdoch, Wall Street Journal



6. Post Structural



Technology multi-taskers



Funnel



Fluid



FINANCE OPERATIONS MARKETING
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7. Post Rational
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COGNITIVE

EMOTIVE

AGREE-ERS

SEEKERS

-
-

HECKLERS

EMBRACERS

postrational: cognitive-emotive engagement
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