





New leadership and change













Look, Listen, Learn and Act

O Observe: Practice, lessons, operations
O Listen: to what is said and not said

O Learn: About the school, students , staff
and key stake holders

O Act: Where necessary and where the
sifuation demands action




First 30 Days

O Pre-Arrival
O Introductions: Students, Staff and Parents
O Inspect

o Gather knowledge and understanding

o SWOT analysis by staff followed by staff
collaboration and feedback over parental survey.




Second 30 Days

O Survey:
OBoarding Students
oDay Students
OBoarding parent
oDay parents

O Collate data



///ppt/slides/Scots%20PGC%20Boarding%20students%20questions.docx
///ppt/slides/SCOTS%20PGC%20%20Boarding%20parents%20questions.docx

Final 40 Days

Data us

EVALUATION
OF QUALITY

(Frank Crawford: HMIe Scotland, Journey
to Excellence)




Final 40 Days

O Data use to inform practice and potential
changes if needed

O Full engagement with the Strategic Plan
and its development

O Informed situational change as necessary

O Intfroduction and seeding of the idea of
challenge







The reality

Management structure
Changes in positions and personnel
Streamlining and efficiencies
Name ( Senior Executive to Senior Management)
Meeting styles
Set agenda items core business related
Members of SMG
Learning management system
SCOTS Pedagogy development
Academic Data analysis: improved use of analytics to drive change
Spelling programme: research and change for a new spelling programme
Co-Curricular focus changes
Student birthdays
Office
Furniture
Layout

Boarding structure
One Director of boarding to Heads of Houses
Student rooming allocations
Key stakeholder survey
School Uniform
One College one uniform
Behavioural management policy

Staff appraisal and development
Staff PD

Grounds maintenance




The reality

o Management structure
o Changes in positions and personnel
o Streamlining and efficiencies

o Name ( Senior Executive to Senior
Management)

o Meeting styles
o Set agenda items core business related
o Members of SMG

o Learning management system

o SCOTS Pedagogy development

o Academic Data analysis: improved use of
analytics to drive change

o Spelling programme: research and change
for a new spelling programme

o Co-Curricular focus changes
o Student birthdays

o Office
o Furniture
o Layout

o Cycke neetubgs
o Boarding structure

o One Director of boarding to Heads of
Houses

o Student rooming allocations
o Key stakeholder survey

Enrolment process and interviews
Prospectus

Website

Marketing material

Style Guide

Great teachers great results

Self Improving Schools

Strategic plan (shared pool of meaning)
Boarding exchange

New GAP student opportunities.
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DON'T BE
AFRAID OF
CHANGE.

scomtadams ®sol com

www.diibert.com

YOU'RE RIGHT! I'M
GOING TO GET A
GENDER CHANGE
OPERATION AND
MOVE TO CHINAI

Spajey © 2007 Unied Feature Syndicate, Ine

I'VE ALLAYS
WONDERED WHAT
WOULD HAPPEN IF
SOMEONE LISTENED




The Serenity Prayer

God, grant me the serenity to accept the
things | cannot change,

The courage to change the things | can,
And the wisdom to know the difference.

Reinhold Niebuhr




The need for change

O Self evaluation task
“ Reflect on your school and your situation:

“ What are the most important things in a good
boarding house or school environment?

“ For each of these ask three key evaluation
questions:
1. How are we going+?
2. How do we know?¢

3. What are we going to do about it?




Bringing about the change

Ascertain the level of change possible and consideration for the whole organisation,
ie carry your ball as a Director of Boarding, but expect the same empathy from
management as you display.

Little ¢ change

o Change that is likely to improve the operations of boarding and the manner in
which processes and systems work, but will not have a profound immediate effect
of the whole school.

o Increased staff awareness of boarding
o Improved processes around duty of care
o Improved menus in the dining hall and food quality

Big C change
o Impact on the whole school
o Likely impact on the saga of the school

o  More likely to have a large capital impact, either bringing in revenue or costing
money.







Bringing about the change

Establish a sense of urgency and the need for change

Create guidance around the change you want to institute and
why

Develop the vision and strategy around change
Communicate the change vision

Empower action, from a broad base

Generate short term gains and wins
Consolidate and build

O Ensure that change momentum is maintained

While doing all of this remember that bringing in change is like
throwing rocks in a pool. You should wait for the ripples of one
change to reach the edge of the pool before another change is
thrown in.
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