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Internal Risk Committee

People 
• Health & Safety – Staff and Students 
• Transport 
• Employment, Induction and Training 
• Ethics 

Product

Policy & Process 
• Policy Development & Review 
• Legislation 
• Technology – user policy & security features 
• Critical Incidence - scenario workshops

Property 
• Equipment & Facilities 
• Sporting Fields & Playground Equipment 
• Security – Lockdown and Evacuation Procedures 
•



Internal Risk Committee

• Identification & review of risk assessments 
and risk mitigation practices in:  
– Boarding 
– Sport (and in particular Rowing) 
– Curriculum (in particular Science & Home Ec) 
– International Travel  
– Evacuation & Lock Down Procedures



Internal Risk Committee

• Implementation of the ERM Online 
software 

    - On-line compliance management      
    - Regular emails to key staff / 
stakeholders 
    - Compliance audit trail 
    - Document Management (Policy & Forms) 
    - Risk Register



!
- 







Analysing Risk in Boarding



!
• http://www.youtube.com/watch?

feature=player_detailpage&v=laKprX-HP94

http://www.youtube.com/watch?feature=player_detailpage&v=laKprX-HP94
http://www.youtube.com/watch?feature=player_detailpage&v=laKprX-HP94


Risk Assessment - Goals
• Providing a safe and healthy boarding 

environment. 
• Take what ever reasonable steps are necessary 

to identify, evaluate, eliminate or control those 
factors which might have the capacity to cause 
harm. 

• Provide effective training, induction and 
ongoing professional development to ensure 
that tasks are performed safely and effectively. 



Goals

✓Ongoing safety audit will be implemented. 
✓Initiatives will be put in place to promote 

not only just physical wellbeing, but also 
social, emotional, intellectual and 
spiritual wellbeing. 

✓Proper records will be kept of all injuries, 
incidents and accidents with a view to 
preventing any re-occurrence. 



St Margaret’s Risk Assessment – Getting 
started

http://www.youtube.com/watch?
feature=player_detailpage&v=7z4XZ-ntFjU 
!
• Meeting of Internal Risk Management Team 

!
• Risk assessment of all areas of the school 

however boarding seen as one of the 
biggest risks. 
!

• Discussed in detail the risks and how to 
mitigate against them.

http://www.youtube.com/watch?feature=player_detailpage&v=7z4XZ-ntFjU


 
Determining what the risks are!

!
!

• http://www.youtube.com/watch?
feature=player_detailpage&v=kK5-6p0I0cQ

http://www.youtube.com/watch?feature=player_detailpage&v=kK5-6p0I0cQ
http://www.youtube.com/watch?feature=player_detailpage&v=kK5-6p0I0cQ


Categories

• Bedrooms 
• Bathrooms 
• Kitchen 
• Stairways 
• Common Rooms 
• Academic Outcomes/Technology 
• Staffing 
• Student Supervision and Security



• Health and well being 
!

• Activities 
!

• Management and Leadership



• Bedrooms: 
• Risks: 
• Trailing electrical wires 
• Overloading of plugs and adaptors 
• Leaving electrical appliances on 
• Inappropriate/ dangerous electrical appliances 
• Sharp corners on furniture 
• Overhead fans 
!



• Bedroom 
• Risks: 
• Candles and matches 
• Poor lighting 
• Vermin infestation 
• Stealing 
• Unhygienic items 
  



Fire/Missing Student

• Two major risks for any boarding house  
– Fire      
– Missing Student 
!
!
!
!

• How do we mitigate against these?



• Must ensure that all staff involved in the 
Boarding House are aware of all 
procedures to mitigate against risk. 
!

• Staff must complete and sign off 
checklists to ensure that they have 
completed all tasks set to mitigate against 
risk.

Checklists


