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The Great Professional  
Learning Debate
In many a conversation I have with Principals and Heads 
of Boarding Schools I am reminded of the importance 
of effective Induction Training for boarding staff, and 
how difficult it is to provide this effectively before staff 
begin their important work with our boarders.  It is the 
reason we here at ABSA are writing an online Boarding 
Induction course which will be available before the year 
ends - to assist every one of our boarding schools with 
getting the critical information across to those about to 
take on the formidable role of looking after boarders.

However, it is the ongoing Pro-
fessional Learning for board-
ing schools which is the great 
debate. 

How much learning should boarding 
staff do? 
What do we do about all our casual staff?
How targeted must it be?
What are the key topics?
How do we handle people’s busy 
schedules?
What needs to be re-visited regularly?

All of these are great questions, and ones 
which we at ABSA are trying to make easy 
for you all. Some people tell me we offer 
too many webinars, and my answer is 
always the same - they are not aimed at 
all staff - it is different topics, and different 
levels of role, which make some but not 
all relevant for every staff member. We 
are trying to cover all needs.

However, there are some which are rel-
evant to all - the free online Active Duty 
Course was written for every staff member 
to undertake - from Heads of Boarding 
right down to the casual junior supervi-
sor - and this course is a reminder which 
everyone should do regularly - maybe 
even every year. It concerns me that FREE 
training such as Active Duty and our Top 
Tips courses have not been taken up by 
every one of our boarding schools, and 
every member of staff.

But the question which doesn’t ring true 
to me is:
Doesn’t teaching PD cover my boarding 
needs?

My simple answer is - probably not. Whilst 
I believe boarding staff are the most impor-
tant teachers our boarders have, their roles 
are much more complex and cover so many 
more topics. And they work the other 18 
hours each day, and all weekend. 
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If you work in boarding you need to learn 
about boarding, you need to put aside 
time to learn more about your role and the 
critical support work you do. Do you feel 
confident that if your school ends up in 
court you can easily answer the question 
“and what boarding professional learn-
ing have your staff done?” Youth Mental 
Health, Understanding their Technologi-
cal Needs and Uses, Developing Cultural 
Competence with those groups you have 
in your boarding house, understanding 
the Behaviour Management Pillars, learn-
ing more about the multitude of risks 
associated in boarding - these are just of 
few of the specific topics which relate to 
our boarding houses and which would 
only be effectively covered by boarding 
specific training. After all, you wouldn’t 
put a teacher in front of a class without 
specific teaching training - what about a 
boarding staff member in a dormitory?

So what can you do in your boarding 
houses to better look after the Professional 

learning needs of your staff? My first sug-
gestion is a skills and interest audit - what 
do people already know and what would 
they like to learn more about? Where are 
the gaps? Ask what they would like to learn 
more about? Then I would look at what is 
available, and would do some matching. 
Get staff to watch one or two webinars a 
term and report back to the whole staff 
at your next staff meeting. Get one or two 
staff to undertake a certificate course and 
then share their critical learnings with 
other staff. Above all, don’t let staff avoid 
this important part of their work. As the 
Boarding Standard for Australian Schools 
and Residences requires in Section 4.3(c) 
“Provision of annual professional learning 
relevant to the role and context”.

As Craig D’cruz said in his recent arti-
cle in Lights Out entitled “Boarding Staff 
Training: An Essential Risk Control” which 
also appeared in the weekly email “School 
Governance” published by CompliSpace 
during National Boarding Week said

“If training is going to be impactful, 
schools need to better understand what 
their boarding staff really need to know, 
and they need to allocate a suitable budget 
to allow for this training to take place.”

So let’s not be the school which told ABSA 
they didn’t want to watch any webinars 
as “we are over this online stuff”, or the 
schools which didn’t have any budget to 
purchase boarding professional learn-
ing - be the boarding house which leads 
from the front and is confident that all 
boarding staff meet the requirements of 
the Standard and undergo relevant, up-to-
date and on-topic professional learning 
for their boarding role.  n
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Keeping your Crisis Communication
Planning & People Fresh
Staying prepared to manage any potential crisis is 
a bit like painting the Sydney Harbour Bridge. Once 
you have a plan in place, you need to keep it up to 
date as well as ensuring your key people are fresh 
with regular re-training. That way you and your 
school can always be prepared for the unexpected. 

From my work with many schools 
and educational institutions, those 
that are most successful are the 
ones that make their communica-

tion preparations a key part of their core 
business. That includes: 
1. Updating their contentious issues 

register through a regular issues’ audit 
and thinking ahead of time about how 
their school might respond to those 
issues. 

2. Regularly refreshing their commu-
nications plan so it is always up to 
date. (Of course if you don’t have a 

communication plan for managing a 
crisis event, then you defi nitely need 
to think about putting one in place).

3. Ensuring that they maintain regular 
refresher training for key personnel 
identifi ed in any communication plan 
including public spokespeople, front 
of house and other relevant staff .

4. Making sure their stakeholder 
mapping is regularly reviewed and 
updated, including stakeholders’ pre-
ferred communication channels. 

So what are some of the key things you 
should have in place so that whatever 
2022 brings, you will be in good shape 
to meet those challenges, crises and 
curveballs?
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REGULAR AUDIT OF ISSUES

Many so called crises have their origins in 
issues already well known to a school or 
an educational institution. Certainly that 
has been my experience over many years. 
Knowing about a crisis well in advance pro-
vides an invaluable opportunity to prepare 
just how your school might respond in the 
event that a contentious issue enters the 
public domain. That’s why taking the time 
to undertake a regular audit of issues across 
your institution - and considering how you 
would respond to them to your community 
or more broadly - is a central element of 
communication planning.  Conducting an 
‘Issues Audit’ a few times a year,  and making 
sure that you have pre-prepared responses 
for your internal and external stakeholders 
on potentially contentious issues that could 
erupt without warning, is key to proactive 
communication planning. 

UPDATING YOUR CRISIS 
COMMUNICATION PLAN

The break between school terms is the 
perfect time to dust off  that crisis com-
munication plan and critically review 
it, so you can be assured that it is fi t for 
purpose. Equally, if you don’t have one 
already then start preparing one because 
from my experience, it isn’t something 
you want to do in the midst of any crisis. 
So, what are the core elements of such a 
plan? They can include: 
• Clear roles and responsibilities includ-

ing nominated spokespeople.
• A clear process for managing a crisis.
• Defi ned messages for internal and 

external stakeholders.
• Draft collateral such as letters to the 

College Community and holding state-
ments, particularly if the issue may 
generate media enquiries.

• Notification protocols which are 
clearly set out.

• Record keeping and other documen-
tation requirements.

TRAINING UPDATE FOR KEY 
SPOKESPEOPLE 

When you are refreshing your commu-
nication plan, also make sure that your 
spokespeople are up to speed on their 
training, particularly if they have to 
address stakeholders or even respond 
to the media. It’s often the case in my 
work that spokespeople may not have 
had training at all or need a refresher. 
Again, the midst of a crisis is hardly the 
ideal time for training a spokesperson 
for the fi rst time, so make sure your key 
people are up-to-date with their skills 
and are prepared. Doing an audit of your 
communication training requirements 
in the term break and identifying some 
options for training, including online, will 
mean your spokespeople are always in 
good shape. And don’t forget training for 
your Front of House Team who play a key 
role in any crisis event.

STAKEHOLDER MAPPING 

The essential thing about any communica-
tion exercise is clearly understanding who 
your audiences are – be they internal such 

as staff , students, families and alumni – 
or external such as government agencies, 
local government, media, regulatory bod-
ies, other peer institutions. 

Mapping stakeholders means that you 
can then ensure all your communications 
are tailored to address their specifi c and 
diff erent needs. For example, communica-
tions to current families are very diff erent 
to those to Alumni, or even those to the 
media. Knowing your stakeholders and 
understanding their diff erences is the fi rst 
step towards eff ective communication. 

MAXIMISING THE GOOD NEWS, 
BY PLANNING FOR IT

We’ve spoken about crisis communica-
tions planning but what good news plan-
ning are you doing? Balancing negative 
news with positive stories is also a key ele-
ment of managing any crisis, in particu-
lar during the recovery phase. That’s why 
good news should always be an essential 
part of your communications planning, 
including identifying those opportuni-
ties, how you will communicate them, the 
collateral you’ll use and the channels that 
are appropriate to tell your stories.  n

For more information on any of the above, 
please contact Perception Partners on 
02 8324 7470

AUTHOR:
Julian Brophy,
Perception Partners

ABSA
TRAINING 
ACADEMY
Boarding Professional Development

www.boarding.org.au

Facilitating the Professional 
Development of Staff  and 
Advancing Best Practice 
among Boarding Schools.

Visit www.boarding.org.au/our-events for more information or 
to book into one of our workshops, or certifi cate courses.
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Dealing with Complaints 
Regarding Your Boarding Services
I am unaware of any boarding school that has never had 
a single complaint or concern from a parent or guardian 
of a boarder. As a matter of fact, if a boarding facility 
says that they do not receive any concerns or complaints 
from their parent body, then I would hear alarm bells 
ringing about their complaints process or their culture 
regarding receiving and managing complaints. 

Please note that for the purpose 
of simplicity, I will refer to all 
parents/guardians/carers by the 
generic term of “parents”.

WHAT IS A COMPLAINT AND 
WHAT IS THE RISK?

If you are in doubt as to whether a com-
plaint is being made, you should attempt 
to clarify the situation by asking yourself: 

“Does this feedback highlight a gap or defi -
ciency in our boarding services, opera-
tions and or procedures?” 

If the answer is “Yes”, you should log the 
feedback as a complaint even though, on 
its face, it may be considered more gen-
erally as constructive feedback.  

The Boarding Standard for Australian 
schools and residences [AS 5725:2015] 
references the need for boarding schools 
to deal with complaints from boarders, 
parents, staff  and the broader community 
in Clauses 3.3 (d, vi) Safety of Boarders, 
3.4 (n) Health and Well Being of Boarders, 
4.2 (d, vi) Health, Safety and Well Being 
of Staff  and 5.2 (a, iv) Parent and Fam-
ily Engagement. Boarding schools need 

to have policies, procedures and people 
trained to deal with complaints, if they 
wish to be compliant with the Boarding 
Standard and, more importantly, if they 
wish to maintain control of the agenda 
when dealing with complaints, problems 
and issues raised by members of their 
community.

Over the years, CompliSpace’s School Gov-
ernance has published no fewer than 15 
articles regarding schools and complaints. 
Why have we regularly published arti-
cles regarding schools and complaints? 
Because complaints are a well-known 
risk, and they are key risk indicator for 
all schools. The risk to  your boarding 
school can be articulated like this: 
The boarding school fails to implement 
and effectively manage a complaints 
handling program for key stakeholders 
including parents and boarders (includ-
ing failure to maintain a register of 
complaints and an internal process for 
reporting complaints).

In one School Governance article, Com-
plaints: Your School Should be Encouraging 
Them, it says: 
“One of the reasons that is often cited 
by schools for not eff ectively managing 
complaints is that they would be over-
run with complaints from pushy Type A 
parents and they can’t aff ord to allocate 
resources to this process. Unfortunately, 
this amounts to letting pushy Type A par-
ents control the agenda whilst the legiti-
mate feedback of other parents that really 
does refl ect on your school’s standards of 
services is not captured eff ectively.”

Parents, for a variety of reasons, may have 
an issue with the boarding house facili-
ties, the actions of a supervisor within 
the boarding house or with boarding 
house procedures. These are usually 
addressed as complaints and often dealt 
with through your boarding school’s com-
plaints system. However, sometimes par-
ents choose not to raise their concerns 
or deal with the problems through the 
school’s established processes. 

Sometimes this is because the complaints 
processes are not well known, not easily 
accessible or considered to be too diffi  -
cult, or perhaps the parents believe that 
they will not be given a fair hearing. This 
is a symptom of a questionable culture!  
Sometimes the parents will use the correct 
channels and procedures but then do not 

wish to abide by the outcomes of the griev-
ance process. It can be very frustrating if 
the boarding school believes that they have 
followed a fair process and a reasonable 
outcome, and the parents are perceived as 
not ‘following the umpire’s decision’.  

DEALING WITH ANGRY PARENTS 
AND TRAINING YOUR STAFF

Regardless of whether the parents use 
the school’s complaints processes or if 
they have reasons for not accepting the 
school’s outcomes, parents see their con-
cerns as very real.  A parent’s perception 
of how the boarding school handles their 
complaint may vary remarkably from 
the perception of the boarding school. 
Basically, if a parent feels that their com-
plaint, regardless of how it is delivered, 
is not being addressed or the boarding 
school has not resolved their issue, then 
they often become quite angry and will 
escalate the matter. Sometimes, this anger 
is already there because the issue may 
have been ‘festering’ in the background 
for some time. 

While dealing with angry parents can be 
unpleasant, their anger often conveys 
advocacy. Parents will generally coop-
erate if they believe that the boarding 
school or boarding supervisor genuinely 
cares about their child, has their child’s 

interest at heart and respects them as the 
child’s parents. I am sure that all boarding 
schools have to deal with parents who, 
for a variety of reasons, require careful 
management and/or a good deal of time.  

In a scholarly document Teacher Retention 
and Attrition: Views of Early Career Teach-
ers Buchanan and Prescott et al from the 
University of Technology, Sydney state: 

“Learning how to deal with parents can 
also be a problem for inexperienced 
teachers. Participants [that they inter-
viewed] complained about some parents’ 
lack of interest on the one hand or their 
hostility on the other.” 

I think that this quote could be extrap-
olated to include boarding supervisory 
staff . Many are not teachers, but they are 
placed in positions of in loco parentis 
(pseudo parents) and have a duty of care 
to the students in the boarding house. 
Boarding schools should take this on 
board and look seriously at off ering their 
boarding supervisory staff  training in 
dealing with complaints and parents who 
may be angry because they have a com-
plaint that has either not been managed 
well or has been sidelined in previous 
attempts at having it resolved.

Gruber and Gruber in their article 10 
Tips to Deal with Diffi  cult Parents Eff ec-
tively provide some excellent advice for 

PHOTO CREATED BY RAWPIXEL.COM - WWW.FREEPIK.COM



 7 |

In one School Governance article, Com-
plaints: Your School Should be Encouraging 
Them, it says: 
“One of the reasons that is often cited 
by schools for not eff ectively managing 
complaints is that they would be over-
run with complaints from pushy Type A 
parents and they can’t aff ord to allocate 
resources to this process. Unfortunately, 
this amounts to letting pushy Type A par-
ents control the agenda whilst the legiti-
mate feedback of other parents that really 
does refl ect on your school’s standards of 
services is not captured eff ectively.”

Parents, for a variety of reasons, may have 
an issue with the boarding house facili-
ties, the actions of a supervisor within 
the boarding house or with boarding 
house procedures. These are usually 
addressed as complaints and often dealt 
with through your boarding school’s com-
plaints system. However, sometimes par-
ents choose not to raise their concerns 
or deal with the problems through the 
school’s established processes. 

Sometimes this is because the complaints 
processes are not well known, not easily 
accessible or considered to be too diffi  -
cult, or perhaps the parents believe that 
they will not be given a fair hearing. This 
is a symptom of a questionable culture!  
Sometimes the parents will use the correct 
channels and procedures but then do not 

wish to abide by the outcomes of the griev-
ance process. It can be very frustrating if 
the boarding school believes that they have 
followed a fair process and a reasonable 
outcome, and the parents are perceived as 
not ‘following the umpire’s decision’.  

DEALING WITH ANGRY PARENTS 
AND TRAINING YOUR STAFF

Regardless of whether the parents use 
the school’s complaints processes or if 
they have reasons for not accepting the 
school’s outcomes, parents see their con-
cerns as very real.  A parent’s perception 
of how the boarding school handles their 
complaint may vary remarkably from 
the perception of the boarding school. 
Basically, if a parent feels that their com-
plaint, regardless of how it is delivered, 
is not being addressed or the boarding 
school has not resolved their issue, then 
they often become quite angry and will 
escalate the matter. Sometimes, this anger 
is already there because the issue may 
have been ‘festering’ in the background 
for some time. 

While dealing with angry parents can be 
unpleasant, their anger often conveys 
advocacy. Parents will generally coop-
erate if they believe that the boarding 
school or boarding supervisor genuinely 
cares about their child, has their child’s 

interest at heart and respects them as the 
child’s parents. I am sure that all boarding 
schools have to deal with parents who, 
for a variety of reasons, require careful 
management and/or a good deal of time.  

In a scholarly document Teacher Retention 
and Attrition: Views of Early Career Teach-
ers Buchanan and Prescott et al from the 
University of Technology, Sydney state: 

“Learning how to deal with parents can 
also be a problem for inexperienced 
teachers. Participants [that they inter-
viewed] complained about some parents’ 
lack of interest on the one hand or their 
hostility on the other.” 

I think that this quote could be extrap-
olated to include boarding supervisory 
staff . Many are not teachers, but they are 
placed in positions of in loco parentis 
(pseudo parents) and have a duty of care 
to the students in the boarding house. 
Boarding schools should take this on 
board and look seriously at off ering their 
boarding supervisory staff  training in 
dealing with complaints and parents who 
may be angry because they have a com-
plaint that has either not been managed 
well or has been sidelined in previous 
attempts at having it resolved.

Gruber and Gruber in their article 10 
Tips to Deal with Diffi  cult Parents Eff ec-
tively provide some excellent advice for 

PHOTO CREATED BY RAWPIXEL.COM - WWW.FREEPIK.COM



8 | Lights Out - June 2022

teachers who are experiencing angry or 
defensive parents. Once again, some of 
these tips are valid for boarding super-
visors too.

However, I think that boarding schools 
fi rstly need to ask “Who is on the front line 
for any complaints about our boarding 
house and boarding services?” If you can 
identify that person or persons, and you 
have not trained them in how to take a 
complaint or manage an angry parent and 
forward it to the person who is responsi-
ble for managing it, then this is already a 
signifi cant issue. 

Secondly, if the person who is responsible 
for managing the complaint or the angry 
parent has also had no formal training in 
how to manage the issues that tend to be 
relevant in a boarding school context then 
you have a double negative and, unlike a 
mathematical multiplication, it will not 
lead to a positive outcome.

Finally, you need to ask, “Does our board-
ing school have a culture of openness 
regarding parent or boarder complaints, 
and do we have documented processes in 
place to deal with problematic or aggres-
sive parents/boarders?”

IS THERE A SOLUTION?

Simply put, yes there is.

No matter how it is presented, all board-
ing schools need a public facing com-
plaints policy and an internal complaints 
handling program (preferably using the 
school policy and processes). In addition,  
boarding schools need to be able to easily 
identify the issue that is the subject of the 
complaint and/or any employees associ-
ated with the issue.

Boarding schools should handle com-
plaints eff ectively and effi  ciently through:
• the establishment, implementation 

and maintenance of a complaints 
program that operates in an online 
environment (the school should have 
one - if so, please use it) 

• the appointment and training of 
a Complaints Manager to oversee 
the program in the boarding school, 
remembering that many complaints 
may be lodged outside of normal 
school hours

• a clearly visible part of their public 
website (preferably with a search 
function) that provides information 
about how to lodge a complaint and 
or feedback with the boarding school

• online or face-to-face training for 
boarding supervisors in all complaints 
handling procedures to ensure that 
staff  who are public facing are skilled 
in triage management of complaints 
and know how to and to whom to 
direct the complainants

• ensuring that the complaints handling 
procedures are accessible to all par-
ents and other external parties

• ensuring that their complaints pro-
gram has child-friendly procedures 
that are age-appropriate

• having a system, with complaints han-
dling guidelines, designed to capture 
complaints and track actions and 
outcomes

• the regular analysis of complaints 
received and the implementation of 
rectifi cation action where defi ciencies 
in their services, staff  or procedures 
are identifi ed

• reports, based on the analysis of the 
complaints data, provided to the 
boarding staff  management, school 
executive and, if need be, the govern-
ing body.

In addition, boarding schools need to 
ensure that:
• their complaints policy, where rel-

evant, is available in diff erent lan-
guages and formats (particularly for 
overseas students) 

• there is fl exibility in the methods of 
making a complaint. Provision should 
be made for verbal complaints, not 
just online complaints 

• it is easy to understand the system for 
making complaints.

IN SUMMARY

There can be little argument that the pro-
active management of complaints in a 
boarding school has considerable benefi ts. 
Common sense dictates this. A complaint 
not heard, or a complaint badly handled, 
is more than likely to result in a dissatis-
fi ed parent, negative ‘word of mouth’ and 
negative social media commentary. 

Bear in mind that:
• complaints are usually emotional 

issues - often involving anger
• many parents who lodge a complaint 

will tell other parents about the issue
• in general, parents will give you a sec-

ond chance if you handle their com-
plaint successfully

• encouraging open feedback that 
includes complaints from key stake-
holders including parents, former 
boarders or members of the wider 
school community can off er opportu-
nities to improve your service levels 
and operations

• complaints are a common indicator 
of low customer satisfaction, but their 
absence does not necessarily imply 
high customer satisfaction

• you need to teach your staff  how to 
handle complaints eff ectively - espe-
cially ‘front-line’ staff  such as your 
boarding supervisors.

Simply put, poorly-handled complaints 
will result in a loss of control of key con-
versations within your boarding school 
and with this loss of control comes an 
increase in possible reputational damage. 
Ultimately, eff ective complaints handling is 
all about taking control of the management 
of your boarding school’s reputation.  n
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How the Power of Strategy
Turned my Black Thumb Green
**Don’t let the content of this article fool you – it’s not 
really about gardening. Stick with me for a crystal clear 
analogy on why it’s worth investing your time and money 
into building a marketing strategy for your school.**

I USED TO BE A KILLER.

A killer of plants.
Don’t get me wrong, I love plants. I love 
them so much that I have spent thousands 
of dollars on them over the years. I liter-
ally loved them to death.

On the weekends, I’d happily trot off  to the 
garden nursery, buy a load full of plants 
and then stick them in the ground, water 
them and…

They would die.

Well, not all of them. I did have success 
with some fl owers and plants thriving 
while others lived a sort of half-life, nei-
ther thriving nor dead, just existing.

The worst thing was, I didn’t really know 
why sometimes I succeeded while other 
times I failed.

THE TACTICAL GARDENER

Eventually, I realised that I was being 
completely tactical about my gardening, 
much the same as I had been when I fi rst 
started marketing.

I knew how to do gardening things – dig 
the holes, plant the fl owers, water the 
plants – but I didn’t really know how to 
think like a gardener.

That’s when I realised that if I ever wanted 
to really succeed as a gardener and to stop 

killing those poor plants, then I needed 
to apply what I knew about strategy to 
my gardening.

Here’s how I did it…

Stage 1: Research

First, I did my research. I read gardening 
books. I trawled gardening blogs. I created 
a special gardening board on Pinterest. I 
talked to experts.
• I learned that soil preparation was key 

(something I defi nitely hadn’t been 
doing). 

• I learned what kind of soil suited the 
plants I wanted to grow. 

• I learned about which plants liked 
living together. 

• I learned what plants enjoy living in 
the climate I live in.

Stage 2: Plan

Then I formulated a plan based on my 
newly acquired knowledge. 
• I set the budget. 
• I identifi ed ways to improve the soil. 
• I selected the appropriate plants. 
• I designed the garden layout. 
• I determined the right time to plant. 
• I made a plan for ongoing mainte-

nance and care.

Most importantly, I did not rush into 
the next stage until I had the strategy 
mapped out.

Stage 3: Implement

Finally – it was time to buy the plants, dig 
the holes and stick them in the ground. But 
before I did any of that, I spent two months 
just working on getting the soil right. 

That might seem boring and tedious, but 
trust me – get the soil right and things 
will grow.

Implementation was the stage that I had 
been inadvertently skipping to in the past. 
Only this time, I knew what else I needed 
to do to make sure that they didn’t just 
survive, but actually thrived. I wasn’t just 
sticking plants in the ground and hoping 
they would grow. #hopeisnotastrategy

Stage 4: Evaluate

This step is just so important, no matter 
if we’re talking gardening or marketing. 
You need to evaluate the success of your 
planning and implementation to make 
informed decisions for next time.

My plants don’t die anymore, but I’m still 
very much learning how to be a good 
gardener and am constantly surprised 
and delighted by how easy it is to grow 
plants when you go to the eff ort of actually 
thinking, planning and evaluating - not 
just doing.

HOW THIS LINKS TO SCHOOL 
MARKETING

Remember how knowing how to do the 
gardening things didn’t automatically lead 
to success?

Much the same, often in marketing we 
know how to do the marketing things – 
post the social media update, book the 
advertisement, write the editorial – but 
we aren’t necessarily thinking strategically 

and developing a plan that makes these 
actions eff ective and, ultimately, successful.

Often this is because as young marketers, 
we are given the tactical work to do by our 
Marketing Manager who then deals with 
the strategy side of things. When we then 
move into a role where we are doing it all 
(which is very common in schools), we 
stick to what we know – the tactical stuff  

– without knowing how to be strategic.

HERE’S HOW MY GARDENING 
ANTICS LINES UP WITH 
MARKETING IN SCHOOLS:

• In the research stage, I was gathering 
information and data from a variety of 
diff erent sources. In schools, we should 
be accessing historical data to identify 
enrolment trends, demographic data, 
surveys of the school community, ana-
lytics data and conducting a competitor 
analysis, to name a few.

• Planning is the key to success. It pro-
vides you with the roadmap to achieve 
your goals, rather than making it up 
as you go along. A plan enables you 
to be proactive and not just reactive 
to what’s happening. Sometimes we 
need to be reactive, but spending all 
your time in this space is exhausting 
and unproductive.

• I mentioned that spending two months 
to get the soil right may seem boring 
and tedious. Sometimes taking the 
time to develop a strategy can also 

seem like a time suck (especially in a 
busy school environment) but when 
you actually go to the eff ort of devel-
oping one, it makes the world of diff er-
ence (and saves time in the long run).

• Finally, evaluation is often the miss-
ing link. If you don’t spend some 
time identifying what works and 
what doesn’t work, you are doomed 
to make the same mistakes again 
and again, wasting valuable time and 
money in the process. Much like gar-
dens, schools work in annual cycles 
and there’s always opportunities for 
improvement the following year if you 
take the time to evaluate your results.

Here’s the thing, I wasn’t a total failure 
when I was simply buying plants and 
sticking them in the ground. Some plants 
fl ourished, while others didn’t. 

Similarly, when you are focusing on 
tactical marketing, you will experience 
some success, which can make it easy to 
continue doing what you’re doing, not 
realising that there’s a better way.

However, if you really want to up your 
game as a school marketer and to get the 
biggest return on your time, eff ort and 
budget, then being strategic is the way to go.

If nothing else, remember this: Get the 
soil right and plants will grow.

Are you getting the metaphorical soil right 
at your school for enrolments to grow?  n

AUTHOR:
Bianca Coleborn is the Director 
of Marketing and Enrolments at 
Concordia Lutheran College as well 
as the Director and Founder of School 
Marketing Manifesto, home of 
the Strategic School Marketing 
Framework that is designed to 
help time-poor school marketers 
create an actionable marketing 
plan that drive enrolments through 
optimising the parent experience.
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ADDING L IFE AND  ADDING L IFE AND  
FUN TO BOARDINGFUN TO BOARDING
Creating a sense of home and community  
within a boarding house is imperative to student 
satisfaction and Chartwells are constantly 
creating ways to engage the students through 
special, interactive and educational events. 
We create a calendar of events throughout 
the year which give the students something to 
look forward to and share in these engaging 
experiences together.

Chartwells has placed a strong focus on reducing 
the impact our services have on the environment 
through such initiatives as incorporating 
biodegradable packaging, utilising imperfect 
produce and buying locally to reduce food miles.  

While much of this takes place behind the scenes, 
we are adopting strategies to increase student 
awareness of these initiatives and why they are 
important. One example of this is our annual 
Stop Food Waste Day.  

Food waste has become a severe epidemic across 
the world due to a lack of understanding of how 
to effectively use food and conserve it. Every year, 
Chartwells celebrates Stop Food Waste Day to 
educate students and ignite change! 

This year our focus was on ‘imperfect produce’, 
raising student awareness through promotional 
messages and showcasing recipes made with 
imperfect produce and reusing items - for 
example leftover bread from breakfast in the 
boarders dining hall was reused to create a 
bread and butter pudding for the evenings 
dessert.

However, our special days are also about adding 
life and fun to the regular boarding service where 
students can celebrate with fun and colour. 

These are a mixture of “pop up” style specials 
such as ‘the taco bar’ where we introduce a 
modern and fashionable twist on some classic 
favourites, planned theme days which celebrate 
different cultures and holidays.

We place a particular focus on occasions which 
students would generally celebrate at home, such 
as Easter and Christmas, to ensure our boarding 
students are treated to something special. Our  
teams make these bespoke to the school to 
maximise engagement with their students, for 
example the recent Easter celebrations may  
have included;

• Students creating their own Easter treat 
with Easter egg, shortbread or cupcake 
decorating 

• Make your own hot chocolate bar with 
bowls of treats such as marshmallows and 
chocolate buttons to add into their drink

• Special afternoon tea buffet filled with classic 
Easter treats and enhanced with donut walls 
and mini chocolate fountain

These activities are accompanied by themed 
merchandising and promotional messaging  
to build up excitement and anticipation. 

The special days are incredibly important for 
student satisfaction and are something they look 
forward to throughout the year. It is through 
these interactions that we foster a sense of 
community and comradery among the boarders, 
creating that important home away from home 
feeling.

The Chartwells team look forward to speaking 
with you to see how we can introduce and tailor 
these services for your school.

George Michaelides 
Director, Business Development 
0404 000 931
georgemichaelides@compass-group.com.au 

Tom Dey 
Manager, Business Development 
0437 600 133  
tomdey@compass-group.com.au 
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Creativity
A System for Being Creative
An often overlooked aspect of management is creativity 
- maybe it’s the main thing that managers are paid 
for, both in solving problems and in creating future 
strategies. If everything stayed the same we’d never 
have to be creative, but life would be so boring! 

Where does creativity come from, 
and how can we be better at it? 
I wish I knew! 

Great musicians from Beethoven to Hen-
drix believed that they were tapping into 
a higher power and had no idea where 
the music came from, it just fl owed into 
them. But maybe they were just cross fer-
tilising ideas that were already in their 
head, from other things they had heard, 
without realising it? 

Certainly some people are more creative 
than others, and rather than punishing 
it as “being diffi  cult” we should maybe 
treasure it as one of the few things we 
can’t replace with an automated system. 

The nearest I have got to a system for being 
creative is the following list of methods 
to help stimulate whatever creativity we 
already have within us. 

It’s a long list, but if just one of the fol-
lowing ideas works for you then it’s been 
worth it. 

1. Daydream - It's OK to let your mind 
wander. The best way to tap into your 
subconscious is to release your mind, 
either when relaxed, or half asleep, or 
thinking about something else. 

2. Reversal - Think about how to make 
it worse, then do the opposite. Think 
about doing the opposite to what 
you'd planned; are there any ideas to 
be gained? 

3. Dictionary linking - Pick a word at ran-
dom from a dictionary, and then think 
about how this word could be used in a 
possible solution to the problem. 

4. 20 Ideas - Force yourself to write down 
twenty solutions, however ridiculous. 
Then, later, review them for the begin-
nings of ideas. 

5. Looking back - Visualise the problem 
already solved, then think about what 
you did to get there. Imagine yourself 
saying "It was easy, all I did was..." 

6. What-if - Follow some possible 
sequences of events, based on diff er-
ent starting points. What if the people 
were diff erent, or if you changed the 
product, or the timing, or the method, 
or the promotion. What might hap-
pen? List the main features, then think 
about changing each one in turn. 

7. Sleep on it - Just before you go to 
sleep, consciously and formally ask 
your subconscious for an answer to 
the question, to be given in its own 
time, when it is ready. 

8. Matrix - Ensure that all combinations 
have been covered by drawing out a 
matrix combining the variables, for 
example, people with places, products 
with customers, markets with meth-
ods of promotion, etc. 

9. Mind Map - Draw the problem out as 
a picture, and make sure you have fully 
explored all the branches. 

10.  Other people: one to one - Explain the 
problem to someone else. If doing this 
isn't enough to make you come up with 
new solutions, go through each of your 

ideas and describe the pros and cons 
of it. Describe what the ideal solution 
would be like. 

11.  Other people: group - Brainstorm 
ideas, as many as possible, writing 
them all on a board without judging 
any of them. 

12. Question the problem - do you really 
need to solve it? Do you really want to 
solve it? Is there a diff erent problem 
you could solve, or a way to live with it? 

13. Defi ne the solution in clear detail - 
visualise it. How does it feel? What 
does it look like. Get every detail. Live 
through the sequence of how it feels 
to have it solved. 

14. Sit with your mind absolutely blank. 
You are not allowed to think about the 
problem at all! 

15. Keep going after the fi rst solution, 
however good it may seem. 

16. What are the rules / the system / the 
convention? What if you didn’t follow 
them? 

17. What would other people do? How 
would they approach it? Make a list of 
people and their diff erent approaches. 

18. “Morphological analysis” - list the 
attributes of your starting point, 
usually as verb + noun (e.g. travel-
ling on wheels, or powered by petrol). 
List alternative nouns for each verb. 
Make new phrases and combinations 
of these phrases. 

19. Innovation transfer - transfer your 
situation to a diff erent trade or market 
(e.g. butcher, doctor or teacher wants 
to cut costs, sell more, etc.). Brainstorm 
for them, then translate the ideas back 
into your own context. 

20. Consult a fool - they could give you a 
new angle on the situation. The “fool” 
could be an untrained person, or per-
haps a child / some children. 

21. Think of some silly, fun solutions. Fun 
opens up the creative section of the 
brain. Do a brain-storm where only 

silly solutions are allowed. 
22. Become more creative by changing 

yourself as a person. Visualise and self-
talk- “I can…” “I am…” “I do…” Cut out 
newspaper headlines - maybe cutting 
and mixing them to produce weird 
mixtures. TV listings can do the same. 
Use these to give you new ideas on 
your problem. 

23. Pick a random song track. Are the 
lyrics helpful? 

24. Scribble / doodle / sketch / make pat-
terns:- what does it bring to mind? 
Group members look at each others' 
drawings and get ideas. 

25. What if the problem was a good thing? 
Where would that lead? e.g. what if it 
was good to be slow, or heavy? 

26. Sacred cows - what are the fixed 
restrictions that will always be there? 
Now wheel these into the abattoir. 
How does that change things? 

27. Nature - how do animals and plants cope 
with this type of problem? Bees swarm 

and leave to make a new nest, bears 
hibernate until the spring comes, etc. 

28. Write a fi lm script about a person who 
solves your problem. How do they do it? 

29. Cacophony - all mill around and shout 
your ideas out, loudly, at once, while 
sort of listening too. Having heard bits 
of other people's, everyone pauses, 
writes down some new combined ver-
sions, and then we go back to another 
round of shouting. 

30. Pick two random nouns (from a dic-
tionary or from other teams) and then 
think about how they combine. 

31. Use stickers - When selecting possible 
ideas or plans from a list - give each 
person £100 to spend on whichever of 
the options they like - divided in any 
proportions. See which ideas get the 
most money. Or, quicker, give each 
person 5 coloured stickers to spread 
around (they could give all 5 to one 
plan if they want). 

32. What is the second best solution? This 

forces you not to take the obvious or fi rst 
choice. How can the second best solution 
be improved to make it the best? 

33. Use adjectives from another noun, 
e.g using cat on ships: cuddly ships, 
dead mouse ships, ships that stay out 
at night, ship fl aps… 

34. Chunking up or down - orange juice 
goes up to drink, down to beer, up to 
alcohol, down to Vodka, up to Made 
in Russia, down to fur coats… 

35. How would the Chief Exec approach 
the problem? What about the lowli-
est worker? What about a plumber 
or a brain surgeon or a farmer? This 
isn't about them solving it in their job, 
it's them solving it in your job, if you 
asked them for advice. 

36. Thesaurus - start with your current 
plan, however inadequate, and surf 
the Thesaurus on the key words. 

37. Type the key words of your problem 
into an internet search engine. 

38. Aim much higher than normal, e.g. to 
sell 100 times as much, or charge 10x 
as much, or employ 100,000 people. 
Now, how could you do this? 

39. If you had an army of 1000 people to 
help you, how would you do it? 

40. Restate: state the problem as "How to..." 
(e.g. not "we're not selling as much" but 

"how to sell more") and then restate it 
without using any of the same words. 
Then restate it again. 

41. Mud-slinging - pick the best / most 
successful product and generate a list 
of ways that it's rubbish / doesn't meet 
the market needs. Use these to improve 
your other products or services. 

42. Get random pictures from a photogra-
phy book or newspaper, generate asso-
ciations from the pictures and apply 
them to your problem. 

43. Give out 2 digital cameras and get 
teams to photograph unusual objects 
around the place. Each team gives its 
pictures to the other team who use 
these as a source for ideas 

So the question is, how can you be more 
creative in your job, and encourage this 
in others too?

Onwards and upwards! n

AUTHOR
Chris Croft
Chris Croft Training
chris@chriscrofttraining.co.uk
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Lighting the ‘Academic Spark’ 
for Boarding Students

HOW TO IMPROVE THE 
CONFIDENCE AND DILIGENCE 
OF THE STUBBORN BOTTOM TEN 
PERCENT OF YOUR STUDENTS 

At A Team Tuition, foundational to improv-
ing student performance is utilising the 
Pygmalion Eff ect. This refers to situations 
where our expectations of student perfor-
mance become self-fulling prophecies and 
is the science behind the belief we have 
in boarding students. We already know 
that our students need to have growth 
mindsets, but there are steps we need to 
take before this can happen. 

Boarding school students can be more 
likely to experience a turbulent educa-
tional experience, particularly in the fi rst 
years. With the primary demographic of 
boarding school students coming from 
rural, remote and regional Australia, 

many boarding students have had mini-
mal exposure to the structured classroom 
environments in boarding schools. This 
can cause boarders to have low self-ef-
ficacy and be unconvinced about the 
importance of school. Executive Director 
of ABSA, Richard Stokes, has identifi ed 
that “lots of kids who come to boarding 
school are not necessarily academically 
focused and they don’t realise that they 
could do well. One of our challenges in 
boarding is that we need to light the fi re 
so that they realise that they can do well.”

As described by Marzano’s Taxonomy of 
Educational Objectives, before a board-
ing student can begin improving their 
results, they fi rst need to realise that they 
are capable of learning the content and 
believe that the content is important to 
learn. As educators, the most signifi-
cant part of our work is to recognise the 

potential of our students and to help them 
see it within themselves.

The fi rst step for helping boarders become 
successful students is using the Pygmalion 
Eff ect by getting them to believe in them-
selves, by believing in them. If we work 
as a team and truly believe in a board-
ing student and that they are capable of 
achieving their greatest goals when they 
put in the required work and time, then 
the student is far more likely to perform 
to this level. A Team Tuition, we encourage 
our Academic Personal Trainers (tutors) to 
support Boarding Staff  to set the bar high 
for our boarding students, motivating 
and empowering them until their results 
start to follow! 

For the bottom ten percent of boarders, 
these students are stuck because they 
have had an experience that makes them 

believe school isn’t for them. We need 
to work as a team to change that belief 
and then change their experience. One 
of the biggest mistakes we can make with 
these students is coming in at the action 
level, giving them the strategies to suc-
ceed before they believe in themselves. 
This works in the short term, but in the 
long term this can only further reinforce 
their belief that they can’t do it themselves. 
The only way to improve diligence and 
confi dence is by mentoring and creating 
new experiences that shape their beliefs. 

In order to shape our boarding students’ 
beliefs and actions, it is important that 
their entire support network believes in 
them. This includes boarding staff , teach-
ers, parents, and other mentors. Any part 
of this support network can unstick their 
current beliefs. A Team Tuition can be part 
of this solution as having mentors that 
align to the school, support your boarding 
students and provide extra support is a 
critical piece of the puzzle. 

The A Team Tuition Academic Advantage 
Program utilises boarding prep time to 
help students with content, as well as 
provide mentors that can have honest 
conversations and help shape student 
beliefs. Our Academic Personal Trainers 
act as role models for boarding students. 
They develop a relationship and trust with 
your students, and ultimately believe in 
them. These positive experiences during 
prep time help shape a border’s beliefs, 
which turns into action and results. 

We have seen time and time again that 
this extra mentor that believes in the stu-
dent can have a drastic eff ect on student 

results. On the Townsville Grammar 
School Boarder Advantage Program, Year 
7 - 9 boarders in 2021 had a 120% increase 
in students who received a 4/4 for dili-
gence and on average boarding students 
went from a 3.02 to 3.49 diligence score 
out of 4. Townsville Grammar School also 
saw a 250% decrease in failed subjects, 
comparing Term 1 to Term 4 of 2021. 

At A Team Tuition, we are incredibly pas-
sionate about supporting boarding schools 
to facilitate these new levels of motivation 
and mentoring for students. The important 
thing to remember is that anyone who 
has infl uence with boarding students can 
trigger the Pygmalion eff ect and help build 
belief in themselves. Once your boarders 
realise that they are capable of learning, 
we are ready to teach them the strategies 
needed to succeed in school and see their 
results grow even further!   n

AUTHOR: 
Anthony Austin, 
Academic Consultant and Tutor 
A Team Tuition 
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Healthy Rites of Passage 
in Boarding Schools
A student’s time in Boarding School is a major life 
event and one that can either be highly positive or in 
some cases traumatic and negative. Either way there 
will be long term consequences and we need to do 
everything we can to ensure healthy outcomes.

Current research is showing that 
youth mental health issues are 
unacceptably high and rising 
(Children/Youth Beyond Blue 

Statistics, 2022 - page 7, Mission Australia 
and Black Dog Institute - Can we talk? 
Seven year youth mental health report, 
2019). Covid has had an overall negative 
impact to an already disturbing trend 
(Covid Impact Report from Headspace 
Aus, 2020). Furthermore, students have 
been found to be more likely to seek help 
from the internet than from those who 
can professionally support them. (page 10, 
Mission Australia and Black Dog Institute 

- Can we talk? Seven year youth mental 
health report, 2019)

Student Wellbeing is now of major con-
cern to parents and research from MMG 
Education has shown that parents are now 
as interested in the Wellbeing Programs 
off ered by schools as they are in academic 
outcomes (page 2, MMG Education Report, 

2017). Surprisingly, or possibly not, it has 
been shown that students with higher 
wellbeing levels actually perform aca-
demically better.

In 2017 research from the National 
University of Singapore showed that a 
student’s Year 12 score is not the main 
indicator of their future success, but that 
it is in fact key 21st Century Life Skills 
that will have greater impact. These skills 
include resilience, adaptability, pursuing 
convictions and emotional intelligence 
(NUS Future Ready Report, 2017).

At the Rites of Passage Institute through 
research and after having created pro-
grams for over 300,000 young people in 
25 countries globally we have identifi ed 
three key pillars to support students to 
thrive that will set them up for their lives 
after school. Boarding School is the perfect 
place to implement these pillars.

The fi rst pillar is the intentional creation 
of a strong, healthy and supportive com-
munity. Whilst a boarding school is by 
defi nition a community, it is not auto-
matically a healthy one. Time and eff ort 
committed to building functional and 
connected community that includes staff  
and where possible families will have 
enormous impact. A student needs to feel 
safe to share and explore who they are 
during this formative period. A sense of 
belonging is so important that young peo-
ple would prefer to belong to an unhealthy 
community than no community at all. 
We, therefore, need to prioritise ways to 
build healthy communities for all young 
people which can defi nitely be achieved 
in a Boarding School setting.

The second pillar is the teaching of critical 
21st Century Life skills including the ones 
mentioned above. Once again Boarding 
Schools are a perfect environment and 
provide multiple opportunities for this 
to happen. By using challenges as learn-
ing opportunities, focusing on building 
healthy relationships, modelling confl ict 
resolution and identifying each young 
person’s unique gifts and talents, we can 
greatly assist in their ability to function 
in the rapidly changing world in which 
we live.

AUTHOR:
Dr Arne Rubinstein
Founder & CEO, 
The Rites of Passage Institute

The third pillar is creating Healthy Rites 
of Passage that are facilitated rather 
than waiting for students to create their 
own which are often inappropriate, can 
involve drugs and alcohol plus can have 
disastrous life long consequences. Having 
worked as an Emergency Medicine doctor 
for many years during Schoolies I know 
fi rst hand what can happen when young 
people are unsupervised and attempting 
to create their own initiations into the 
adult world.

The stages and elements of a Rite of Pas-
sage are now documented and can be 
implemented in a Boarding School envi-
ronment to give students a sense of pride, 
support them to fi nd their purpose and 
create a healthy vision for the future. In 
short, all young people will go through a 
Rite of Passage, the question is whether we 
are going to let them create their own or 
whether we will create a healthy, positive 
life changing experience for them that 
will be a defi ning moment in their lives 
in the way that we want it.

In summary, the expectations on Board-
ing Schools have changed enormously in 
recent years and will continue to do so 

moving forwards. A unique opportunity 
exists to be leaders in creating Wellbeing 
programs that will be highly benefi cial for 
students both during their time at school 
and when they leave as well as supporting 
enrolments in an extremely competitive 
environment.  n

Dr. Arne Rubinstein is an internation-
ally recognised expert on Childhood 
Development and Rites of Passage.
He began as a medical doctor in Family Med-
icine and then spent 15 years in Emergency 
Medicine until he moved full time creating 
Rites of Passage for parents and their chil-
dren. Over 300,000 people have attended 
the programs he has helped to create in 
25 countries globally and he has worked 
in some of Australia’s most prestigious 
schools.  He is the author of the best-seller 
The Making of Men and has won multiple 
awards for his work including being nom-
inated in 2008 for Australian of the Year 

for his groundbreaking work with youth, 
providing much-needed answers and tools 
to support a generation of young men and 
women be happy and motivated about life.
Dr Arne is the proud father of two wonderful 
young men and a mentor to many others.
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Boarding School Financial Life Skills
Boarder Perspectives

Zahli

“Hi. Only a couple of years ago I left my 
boarding house in Queensland. Towards 
the end of my years in boarding, I was a 
leader. I was given leadership opportuni-
ties and I was also looking for leadership 
opportunities. 

I think, that senior boarders can have 
a role in helping younger boarders to 
develop their fi nancial life skills. As a min-
imum, senior boarders can help younger 
boarders to learn some of the very basics.

I also see the opportunity for boarder 
leaders to take the initiative and be pro-
active in seeking a fi nancial education. 
Why not? Take the lead. Be a fi nancial 
learner and be a fi nancial advocate by 
helping the younger kids to learn some 
fi nancial life skills.

Since leaving the boarding house, I have 
recognised the importance of being fi nan-
cially capable.  I now see this as an oppor-
tunity for boarder leaders.”

Harry
“Hi. Not so long ago, I was a boarder at a 
school in Adelaide, South Australia. 

I enjoyed being a boarder. I made a lot 
of good friends, many of whom I still 
keep in contact with. As well as a lot of 
good friends, I also had a lot of wonder-
ful boarding staff  supporting me in my 
boarding house. Wonderful memories.

Once I left boarding and entered a period 
of life where I had to be more independ-
ent, I realised I had missed out on some-
thing important, fi nancial education. 

I can’t recall any financial education. 
Nothing to read. No workshops or semi-
nars to attend. No courses I could do. No 
after-dinner discussions with boarding 

staff . No guest speakers. Nothing!

I don’t know why. Why wouldn’t the board-
ing house organise this for us?

There are fi nancial decisions I have to 
make every day as part of my life now, so 
I know this is important.

I am an ex-boarder and my voice and 
opinion should be valued. Financial edu-
cation should be a part of the boarding 
house wellbeing or life skills program. 
Some of it should be compulsory and 
some it optional, but it should be there.

I know I may not have appreciated it at 
the time, but regular financial educa-
tion should be timetabled. Please, this 
is important!”

INTRODUCING: THE BOARDING 
FINANCIAL LIFE SKILLS 
CHALLENGE

The senior boarder challenge is a way for 
senior boarders to help younger boarders 
build their fi nancial capability. 

It will be some fun each month, not take 
up too much time, but will have impact.

Boarding house staff  may ask one or two 

seniors or a group to plan, prepare and 
activate the challenge each month in the 
boarding house. 

The senior boarders, with the guidance of 
staff , will view and discuss the challenge 
instructions on The Wealth Academy’s 
online course website.  

Senior boarders will then implement the 
activity to benefi t younger boarders.

There will be a choice of challenges for 
boarder leaders to choose from. The initial 
challenges are titled:
• Video vignettes
• Boarder-community survey
• Online search
• In the media
• Poster competition
• Charity fundraiser
• Humour and money
• Sport, gambling, money
• Board games
• Comics and fi nancial messages.

The challenge activities will be added to 
periodically, giving boarding houses lots 
of choice. 

The challenge is a simple way to get 
younger and peer boarders involved in 
fi nancial learning. What a great way to 
support their future! 

Check out The Wealth Academy’s courses at 
https://courses.thewealthacademy.com.au/   n

AUTHOR
Ken Swan
Founder
The Wealth Academy
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How do we Ensure Literacy isn’t
Compromised by Screen Time?
There is much debate about children and technology, 
and it sparks hot discussion around the world. 
Research keeps surfacing about technology’s overuse 
and its impact on learning, yet it off ers great benefi ts 
too. Confused? How much is too much? Let’s look 
at some research, feedback from educators and 
how tech can be used in a balanced way to enhance 
learning and prepare our kids for the future.

THE POSITIVES

Technology is an awesome, valuable 
tool and children need to learn 
digital skills. But how much is 
too much? What are the signs of 

overuse? How can we make sure that our 
kids aren’t at risk of its negative impacts 
on learning?

Of course, I have to declare that I have 
designed two online learning programs 
that use technology. I use technology to 
present great, engaging content to stu-
dents so that they can improve their lit-
eracy skills. On the fl ip side, I’m a huge 

advocate of getting books into our kids’ 
hands and encouraging adults to model 
reading. But telling kids to pack away the 
screens is going to be met with resistance. 
So, let’s look at some behaviours to check 
on your child’s digital dependence. An 
answer of ‘yes’ to any of the below ques-
tions should be a red fl ag.
• Would your child choose a device over 

social activity?
• Does your child appear to have a 

slouched posture?
• Do you think that your child likes 

playing and watching video games 
on devices and tv rather than playing 
outside?

• Does your child spend more time on 

a keyboard/controller/device where 
they are swiping, pushing, scrolling 
and tapping than they do writing, 
drawing and creating with pens and 
paper?

• Does your child get angry when 
asked to take a break from a screen 
or device?

WHAT AMOUNT OF TIME IS 
SUGGESTED?

Australia’s Department of Health and 
safety have guidelines based on extensive 
research and consultation with health 
professionals. You can download it at  
www.esafety.gov.au/parents/big-issues/
time-online.

This is just a guide and there is no magic 
number. You will have some days where 
you think your boarder fi ts into the appro-
priate time online and other days where it 
seems to have vastly gone over. Remem-
ber that it’s all about balance.

The fi rst generation of ‘digi kids’ are strug-
gling with literacy.

The Growing up Digital Australia study 
found some alarming statistics. One thou-
sand Australian teachers and principals 
were surveyed and key fi ndings are below:

We delved deeply into how literacy is 
aff ected by technology in a past article 
Why too many Australians are Struggling 
with Literacy (https://www.literacyfor-
boys.com.au/why-too-many-young-aus-
tralians-are-struggling-with-literacy/)

WANT SOME SIMPLE, CHEAP 
AND EASY SOLUTIONS?

Managing technology with kids is tough 
but we off er some tips to ensure that 
your boarder’s literacy attainment is not 
a trade-off  for screen time.
• Make sure that your boarders read 

real books - reading a book is better 
than a tablet. It gives their eyes a break 
from blue screens and will boost their 
reading skills, comprehension and 
vocabulary.

• Use the library! Books are free, you can 
provide a wide selection of choices for 
your boarders.

• Encourage pens, pencils, highlighters, 
large blank pieces of paper and sticky 
notes in their note-taking. Leave the 
computer for the fi nal draft and cre-
ating presentations. Remember that 
writing and reading are the combo 
for literacy gains.

• Ensure that there is unstructured play 
in the real world as often as possible.

• With young children, share the digital 
experience with them and talk about 
it together.

• I’m sure that most of us are guilty of 
this one but try to encourage your 
boarders to use their brain fi rst for 
answers before seeking Google or 
Siri’s help.

• Use a timer to get boarders up every 
20 minutes when on computers and 
devices. This also helps with digital 
eye strain.

• Turn off  the tv when not in use. It’s 
another distraction and does not help 
concentration.

• Ensure that you have designated 
screen-free slots. These will depend on 
various ages and families but consider 
no screens at the dinner table, before 
school, during study time (if they don’t 
need their computer), during rest time 
and before bed.

• Aim for high-quality apps, games and 
programs.

• Sleep hygiene is critical. Our recent 
article on this topic resonated with 
many of my fellow teachers and 
parents ~ Top tips for getting a good 
night’s sleep (https://www.literacy-
forboys.com.au/top-tips-for-getting-
a-good-nights-sleep/).

Lastly, it’s inevitable that this generation 
will be living and breathing technol-
ogy from an early age. They will have a 
presence online and engage with every 
social-media platform. Our advice is that 
not all digital encounters, games and apps 
are equal. Ensure that their screen time 
counts by choosing worthwhile, quality 
experiences.  n
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“By the age of 12 or 13, up to 
30% of Australian children’s 
waking hours are spent in 
front of a screen”.  Four Corners AUTHOR:

Tanya Grambower
Founder
Literacy for Kids
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 Cold Dips Unite 
St Mary’s Boarders

 If there is one thing that St Mary Anglican Girls’ 
School boarders are renowned for, it is their sense 
of community. Despite hailing from a variety of 
regional Western Australian towns, some of which are 
separated by thousands of kilometres, our boarders 
are united in their shared boarding experience 
and take great pride in caring for one another. 

That is why introducing a wellbeing 
initiative geared towards strength-
ening the girls’ connections was at 
the forefront of our boarding lead-

ers’ minds when they gathered at the start 
of the year to map out a plan for Term One. 

After much brainstorming, the girls landed 
on a ‘Cold Dips’ initiative, which had our 
boarders jumping out of bed early on 
Wednesday mornings and walking down to 
nearby Trigg Beach to enjoy a mood-boost-
ing dip in the ice-cold ocean.

The benefi ts of the concept were two-
fold. First, it bolstered the girls’ bonds 
by bringing boarders of all ages together 
in a relaxed and supportive setting. Sec-
ond, it aff orded the girls an opportunity to 
experience the scientifi cally proven health 
benefi ts of cold water. Numerous studies 
have proven that cold water immersion 
can improve circulation, stimulate the 
body’s immune system, reduce muscle 
soreness, deepen sleep and spike energy 
levels. Other studies have also concluded 
that it can alleviate symptoms of anxiety 
and depression.

“Essentially, we went down to the water, got 
in, had a good time with our mates and 
then talked about how we were feeling,” 
Year 12 boarder and Cold Dips founder 
Rachael said.

“When we returned to the boarding house 
everyone was happy, feeling fresh and 
ready to tackle the day. Everyone got 
around each other and supported one 
another, which was great. That’s exactly 
what we wanted the initiative to achieve.

“St Mary’s boarding house is such a big 
community; we have more than 180 girls 

and we really wanted to create links 
between the year groups, encourage girls 
to come out of their shells and build that 
sense of belonging.”

St Mary’s Head of Boarding Kellie Douglas 
said she was thrilled to see the girls’ Cold 
Dips concept come to fruition.

“I think it is really important that the girls 

have some ownership over what they are 
developing. They are really focusing on 
mental health and positive mental health 
this year and I think that this is going to 
lead to more positive psychology pro-
grams that we have in the pipeline for 
the boarding house,” she said.

“The girls really embraced the initiative 
and I had several girls ask me to go more 

often because they noticed their enhanced 
mood after taking a cold dip. They just 
loved the feeling of being in the water.”  n

AUTHOR:
Rhys Dickinson
Communication Specialist
St Mary’s Anglican Girls’ School
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SCHOOL FEES

MADE EASY

Fee management for schools
Full solution to help schools 
improve their finances and cash 
flow

Edstart offers a range of solutions to help schools and 
families manage school fee payments.

Payment plans for parents
Flexible plans that enable 
families to align school fees 
with their budget

For more information, visit edstart.com.au/schools

Edstart Australia Pty Ltd ABN 48 611 024 205 holds Australian credit licence number 485096.     
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Exercise Resilience
Resilience + Exercise ≠ Stress
My focus around resilience is how we stay resilient whilst 
still maintaining a certain level of physical exercise. 

If you were a client of mine, you would 
have probably heard me bang on about 
how our bodies perceive exercise.

Not being a client of mine, that's ok, I’m 
going to explain a little more here.

Yes, that's right you read correctly, our 
bodies perceive exercise as stress.

So what does that mean exactly? It means 
if we are already pumped full of stress 
in any kind of way on a day to day basis 
whether it be deadlines, work commit-
ments, overworked, lifestyle imbalance, 
relationship or fi nancial stress - the list 
goes on… and we add in what the body 
sees as stress, being high intensity exer-
cise you can see how the balance can 
become, well, off .

Yes, I’m a personal trainer and yes I love 
to exercise but that doesn’t mean I slam 
myself daily doing high intensity training. 

As a Naturopath I know the importance 
of balance.

Have you ever booked in for a class at your 
gym and when it comes to the day you 
just are not feeling it? Are you listening to 
what your body needs or wants? Or what 
YOU need and want? 

I can tell you now, your body doesn't want 
to be slammed into submission every sin-
gle time you decide you need to be fi t, and 
you will not see long lasting changes to 
your physique in doing so.

Why? Because you are running on cortisol 
and pumping your adrenals, that's why 

- and what happens when you do this? 
Your body perceives this as being under 
threat - and will start switching off  other 
areas of body functions to cope.

As a Naturopath we see clients come in 
with that ever so common feeling of con-
tinual bloating, an inability to shift excess 
weight even though you “train hard and eat 
well”, (especially around the middle). Sleep 
goes out the window or you start waking 
unrefreshed, oh wait then the immune 
system takes a dive too, sound familiar?

Not listening and tuning in to yourself 
will reap havoc.

So how do you stay active and exercise and 
get the results you want without running 
yourself to the ground and loosing all 
resilience?

Here are my top tips:
• As with any regime, nothing should be 

a quick fi x eg two weeks going at it at 
the gym “HARD” won’t give you long 

lasting results (same goes for trying 
to diet that way).

• Create daily, mindful habits. Daily 
movement that works for your life-
style and your situation.

• Remember movement = exercise - in 
any form.

• Take simple steps to simply become 
more active - walk to work, walk fur-
ther to the next station, park your car 
further away, ride a bike, play tennis 
after work instead of sitting at the 
pub, incorporate daily movement, 
that doesn’t mean daily high intensity 
strenuous exercise! 

• Create movement in everyday - some-
where, somehow.

• You do YOU - do what you want not 
what social media or someone else is 
telling you to do, do what nourishes 
you and your needs! 

• Try something new - get outdoors for 
a change. 

• Its all about balance - if you feel 
slogged from work, don’t go slog 
yourself. 

• Get outside for some grounding and 
earthing, go for a walk without shoes 
on, I promise you you’ll sleep better 
than sitting in front of Netfl ix all night! 

•  Still be OK with doing nothing.   n

AUTHOR:
Sarah Jane Fehlberg
Naturopath, Nutritionist, Herbalist, 
Personal Trainer
www.sarahfehlberg.com.au
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Miss Sally Edwards
Director of Student Life
Frensham
NSW

FRENSHAM -  NSW
Miss Sally Edwards joined Frensham in Janu-
ary 2022 as Director of Student Life (Boarding). 
Sally had previously been the Dean of Studies at 
The King’s School. Prior to her role at The King’s 
School, Sally was a Head of Department at the 
Great Lakes College – Foster Campus.

After living in the city, Sally is loving the village 
feel of Frensham. ‘The girls are brilliant and 
because of the small class sizes, the comradery 
is second to none.’

Sally’s teaching background is in History and 
Geography and she is currently involved in 
Frensham’s unique Jamieson Programme, which 

focuses on Global Citizenship, Responsibility/
Service and Leadership, Health/Fitness and Phys-
ical Challenge and Critical, Ethical and Flexible 
Thinking.

In her role as Director of Student Life, Sally aims 
to help develop the character of the students and 
create a home away from home where the girls 
can grow and challenge themselves in a safe and 
supportive environment.  n

John Hill
Director of Boarding
The Scots School Albury
NSW

THE SCOTS SCHOOL ALBURY -  NSW
The Scots School Albury warmly welcomes John 
to the position of Director of Boarding from Term 
2, 2022. John has spent most of his professional 
education career working in boarding across a 
variety of roles and models. “My family and I 
have lived and breathed boarding for the past 
seven years and have absolutely loved the expe-
rience. Scots aligns well to my own family, ethos 
and educational values; I am looking forward to 
experiencing all areas of the school.”

John holds a Masters in Education, majoring in 
Leading and Managing along with an undergrad-
uate degree in Education from the University of 

Southern Queensland. John is a strong advocate 
for all students feeling safe and welcomed in a 
school environment and feels this is particu-
larly important in a boarding context. “Boarding 
should be a second home for these students; a 
place where they feel valued and encouraged to 
give back to their school.”

John is joined by his wife Sheridan, who also will 
be working at the school, and their three children: 
Madeleine, Charlotte and Fletcher.  n

New Heads of Boarding
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International
Boarding Forum2022

International
Boarding Forum2022

A networking and discussion based 
conference for those working in boarding.

29-30 August 2022 Brisbane Convention and Exhibition Centre
Register here: www.boarding.org.au/our-events/conferences/2022-international-boarding-forum/conference-registration
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E absa@boarding.org.au
Offi  ce: Unit 6, 26 Navigator Place, HENDRA, QLD, 4011
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Facebook 
www.facebook.com/austboarding

Twitter @austboarding

Instagram @austboarding

Linkedin
www.linkedin.com/company/
australian-boarding-schools-association

Download this issue 
from the ABSA website: 
www.boarding.org.au/our-community 

Follow us!

WOULD YOU LIKE YOUR 
BOARDING SCHOOL FEATURED 
IN LIGHTS OUT?
We plan to feature at least two schools each 
edition. All you need to do, is write a brief 
article (400 to 1000 words) and send us some 
high resolution photos (300dpi).

Send all fi les to: absa@boarding.org.au 
by 1st September 2022

Your School
FEATURED

Boarding
Around the World

AUSTRALIA
FEDERAL ICPA CONFERENCE:
3/4 July - Perth, WA

International
Boarding Forum2022

International
Boarding Forum2022

ABSA INTERNATIONAL 
BOARDING FORUM:
29/30 August - Brisbane, QLD 

DUTY OF CARE WORKSHOP - 
Book 2
6 September - Virtual

ABSA BOARDERS 
CONFERENCE
15 September - Virtual

DUTY OF CARE WORKSHOP - 
Book 1
25 October - Virtual

ONLINE BOARDING 
CONFERENCE
26 October - Virtual

DUTY OF CARE WORKSHOP - 
Book 2
31 October - Virtual

Ongoing Webinars and 
Certifi cate Courses
more information:
www.boarding.org.au/our-
events

UK
ANNUAL HEALTH AND 
WELLBEING CONFERENCE 
(run jointly by BSA / Hieda)
July 11, 2022 (Virtual)

ANNUAL SAFEGUARDING 
CONFERENCE 
(run jointly by BSA / Sacpa) 
November 2022 (Virtual)

IRISH BOARDING 
CONFERENCE
November 23, 2022 (Dublin)

for more information:
https://www.boarding.org.uk/
events/list/page/2/

USA
NOW BOARDING
23-25 July - Boston University 

RESIDENTIAL AND STUDENT 
LIFE INSTITUTE
Admission Institute Marketing & 
Communication Institute
New Teach Institute
26-28 July

TABS ANNUAL CONFERENCE
10-12 November - Washington DC

for more information:
https://www.tabs.org/calendar/

www.boarding.org.au


